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A landmark strategic alliance has been formalised between the Global Council on Sustainable Food
Systems and Harrington Blue & Partners, establishing a new global framework that bridges advanced
academic modelling, data-driven policy intelligence, and real-world commercial deployment in the
agri-food sector.

This partnership represents a decisive step forward in rethinking how food systems are designed,
financed, and implemented—combining deep systemic research with execution capabilities across public
and private sectors.

A New Model: From Knowledge to Deployment

At the core of this alliance is the GCSFS “Knowledge Parliament” methodology—an advanced,
technology-enabled framework built on three pillars:

e Systems Thinking: Addressing the full complexity of agri-food systems across 36 interconnected
domains

e Embedded Knowledge: Integrating interdisciplinary expertise validated by global academic and
institutional networks

e Machine Learning & Data Optimisation: Leveraging real-time data to generate predictive,
science-based solutions

Through this collaboration, Harrington Blue & Partners will act as the commercial and strategic
deployment arm, translating this robust intellectual infrastructure into:

Scalable investment opportunities

Public-private partnership models

Localised and regional implementation strategies
Institutional-grade advisory for governments, funds, and developers



This positions the alliance as not only a thought leader—but a market-maker in sustainable food
systems.

Local Intelligence, Global Impact
A defining element of the partnership is its dual focus:

e Hyper-local precision: Using granular data (demographics, climate, infrastructure, health, supply
chains) to design tailored solutions for municipalities and regions

e Global scalability: Connecting projects into a shared intelligence ecosystem that compounds
value across geographies

By embedding local realities into a global optimisation framework, the alliance enhances:

Efficiency in food production and distribution

Reduction of systemic waste

Climate resilience and water efficiency

Economic inclusion across rural and urban communities

Alignment with Global Priorities and the Food and Agriculture Organization

This initiative is strongly aligned with the work and mission of the Food and Agriculture Organization,
particularly in:

e Advancing sustainable agri-food systems
e Supporting local governments through data and policy tools
e Promoting global collaboration via initiatives such as the World Food Forum and Green Cities

The GCSFS itself is built on over two decades of experience working alongside FAO frameworks,
ensuring that this partnership operates in direct continuity with globally recognised standards while
accelerating their practical implementation.

A Commercially Viable, Institutionally Robust Proposition
What differentiates this alliance is its hybrid nature:
e Academic and scientific rigour (GCSFS)
e Strategic advisory and capital alignment (Harrington Blue & Partners)
e Execution through structured programmes and partnerships
Together, they offer a full-stack solution:
From data — to insight — to policy — to investment — to execution.
This creates a compelling value proposition for:
Governments and municipalities
Sovereign and institutional investors

Development banks and multilateral organisations
Agri-tech, infrastructure, and sustainability platforms



Looking Ahead

The partnership will initially focus on deploying pilot programmes across select regions, with a roadmap to
scale through:

Global city networks

Institutional partnerships

Thematic investment platforms
Cross-border collaboration initiatives

The long-term vision is clear:
to build a globally connected, data-intelligent, and economically viable food system architecture
that delivers sustainable prosperity at scale.

About the Organisations

Global Council on Sustainable Food Systems
An international initiative pioneering a new model for understanding and transforming agri-food systems
through systemic thinking, interdisciplinary knowledge, and advanced data analytics.

Harrington Blue & Partners
A global strategic advisory firm specialising in high-impact sectors, connecting capital, policy, and

execution to deliver complex international projects with precision and scale.
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